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BRIDGES 
 

Building Relationships through Intercultural Dialogue and  

Growing Engagement in Saskatchewan 

The Multicultural Council of Saskatchewan (MCoS), the Aboriginal Friendship Centers of 
Saskatchewan (AFCS), and the Saskatchewan Association of Immigrant Settlement and 
Integration Agencies (SAISIA) created a provincial partnership to lead research and support on 
intercultural relationships. BRIDGES (Building Relationships Interculturally through Dialogue 
and Growing Engagement Saskatchewan): Connecting Indigenous and Newcomer Communities 
is motivated by the growing importance placed on demographic changes in the province and 
the desire to explore activities in the province and possible best practice models of 
collaboration elsewhere that might be relevant here.  

The project has completed Phase 1: Blueprints for BRIDGES to research through literature 
review, interviews and consultations; and Phase 2: Common Ground, a demonstration project 
in Prince Albert with support from three primary local partners and Dr. Joe Garcea of the 
University of Saskatchewan. Reports from these phases has enable the partners to articulate 
criteria for successful initiatives aimed at building relationships between indigenous and 
newcomer individuals and communities in order to improve quality of life for all. 
SaskCulture’s Multicultural Initiatives Fund (MIF) provided funding in 2014-15 and 2015-16. 

BRIDGES is important to the future of our province and we are to creating opportunities for 
local projects. We recognize our shared history and treaty relationships, as well as the 
importance for ongoing relationship building, cultural reclamation and continuity and social 
justice work with Indigenous people and communities. This reconciliation includes ensuring 
that newcomers learn about the history, treaties, historic and current contributions of 
Indigenous peoples and have opportunities for interaction. We begin with a focus on these 
two growing, but often marginalized, populations, with an intention to actively cultivate 
relationships between all members of communities.  

MCoS has an Education and BRIDGES Coordinator and we have secured funding for local 
projects from Affinity Credit Union, artsVest, and AFCS. Currently BRIDGES projects are taking 
places in three communities Prince Albert, Regina and Saskatoon. We will work with local 
groups to support BRIDGES projects. In 2017, MCoS has trained local facilitators. With support 
from the Coordinator, this will eventually lead to projects throughout Saskatchewan. See 
contact information below to apply. 

Desired Outcomes of BRIDGES projects:  

 Foster improved working relationships between local Indigenous and Newcomer 
organizations and community members. 

 Foster improved cross-cultural understanding and relations. 

 Promote and facilitate collective community-based action to foster improved relations 
and social cohesion. 
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 Create welcoming and inclusive communities for all members with a focus on the 
needs, interests and contributions of newcomers and Indigenous people.  

 Apply measures to assess the nature and strength of these relationships. 
 

These connections build a foundation that allows us to see each other as allies, plan for a 
shared and inclusive future, and solve problems together. 

 

BRIDGES Criteria 

The BRIDGES Criteria has been articulated from the BRIDGES reports: Blueprint for BRIDGES 

primary research (2015) and BRIDGES Pilot Project Prince Albert Common Ground Evaluation 

Report 2017.  

 

Local Partner Organizations 

1. Clear goals and objectives for the BRIDGES project; short- and long-term vision 

2. Partner organizations that reach at least newcomer and Indigenous populations 

3. Involvement by local partner organizations in planning, decision-making, and events  

4. The process can begin with First Nations, Métis and Newcomers, but it is essential to plan 

to extend this process to involve the entire community. 

 

Governance and Coordination 

5. Full and clear shared understanding by all stakeholders regarding the Project Governance, 

Management, and Coordination Frameworks, including roles, responsibilities and 

accountabilities for each local partner organization, the local coordinator, and the MCoS 

Education and BRIDGES Coordinator; committees and sub-committees; and reporting. 

 

Resources  

6. Sufficient administrative resources in one organization to provide governance, 

management and staff, or budget for a coordinator with enough time to fulfill the role.  

7. Budget for sufficient promotional and programming purposes.  
8. There is a recognition that this work requires long-term, multi-year, stable funding, because 

trust and relationships require time, shared space and shared objectives to build. This is 
not currently available, but it is ideal. 

 
Timelines 
 
9. Ensure there is sufficient time during the initial planning phase of the project in each 

community for planning projects and establishing partner relationships before undertaking 
any projects.  

10. Ensure there is sufficient time for planning and promotion before each event. 
 
Other Organizations 
 
11. Involvement of Other Organizations in Events 

 Coordinator or lead partner with excellent networks and networking skills 

 Expand the dialogue to host safe conversations in the community 

 Attract participants, additional promotion and project support 

http://mcos.ca/wp-content/uploads/2016/12/Blueprints-BRIDGES-Final-Report.pdf
http://mcos.ca/wp-content/uploads/2016/12/Blueprints-BRIDGES-Final-Report.pdf
http://mcos.ca/bridges/attachment/pa-pilot-project-evaluation-report-final-copy-2017/
http://mcos.ca/bridges/attachment/pa-pilot-project-evaluation-report-final-copy-2017/
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 Involve municipality: supports welcoming and inclusive communities. Request in-
kind sponsorship of facilities, etc.  

 Develop an events calendar well in advance of any events being undertaken 

 Small sub-committee of local partner organizations to assist the project 
coordinator with the planning and the inter-organizational communications and 
connections. 

 

12. Media 

 Traditional media to promote, raise awareness regarding issues, attract participants 

and report. Coordinator with media connections. 

 Social media to promote, attract, showcase and connect. 

 
Events (May create new events and/or leverage existing events) 
 

13. Organizational Networking Meetings 

 Safe space for open and honest discussions 

 If working with existing events, request input into planning and implementation 

 Multiple opportunities for explanations of protocols, history, meanings, traditions, 

expectations before and during events. These are valuable for those within and 

outside the culture. Prior work with organizations lets them share with and prepare 

clients. 

 Community organizations need to feel connected and have a community-wide 

approach 

 

14. Community Social and Educational Gatherings 

 Align with the goals and objectives of the project and provincial BRIDGES 

 Shared understanding of goals and objectives by all organizers 

 Design activities to move gradually deeper as relationships develop 

 Foster or facilitate active participation and interaction among attendees, including 

engaging with members of other communities.  

 Safe space for open and honest discussions 

 Relaxed social atmosphere. 

 Balance focus on various cultures. Reciprocity in people educating each other, sharing 

stories and engaging with curiousity is important (not one group simply teaching 

another) 

 Opportunities to explore cultural similarities in expressions and in traditions, 

practices, values and beliefs. 

 Multiple opportunities for explanations of protocols, history, meanings, traditions, 

expectations before and during events. These are valuable for those within and 

outside the culture. 

 Structured so there is enough time to complete planned activities. 

 Potluck at which participants bring food and there is food provided by the BRIDGES 

project 

 Organizers are aware of the content and processes planned by any and all 

presenters/guests 

 If working with existing events, request input into planning and implementation. 
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 Locations are accessible to all (mobility, transportation, sense of belonging, ages, child 

care, etc.) 

 Timing appropriate to the preferences, needs, and constraints of potential participants. 

 May need to assist with transportation 

 Repeat successful aspects of previous gatherings 

 Existing community resources (schools, sports, culture, recreation activities and 

facilities) are seen as safe, neutral and engaging 

 

15. Participants  

 The project team must make a decision on whether all the events are designed for: 

(a) The same group of participants over time (deeper relationships and impact 

and more capacity for evaluation change), 

(b) Different participants at each event (broader impact, but risks being very 

shallow with limited long-term outcomes and ability to measure those 

changes), or 

(c) Some combination of the first two.  

 Care must also be taken to ensure the number of participants from one community 

does not overwhelm or outbalance the number from the other 

 Specific outreach to target groups likely to be underrepresented to participate in 

specific ways 

 

16. Accountability and Evaluation  

 Evaluation built into objectives and activities 

 Use of Standardized Reporting Template for each initiative (to be provided by MCoS and 

completed forms sent to MCoS with input from several local partners who were present) 

 Participant surveys/evaluations to assess any changes in attitudes and/or behaviours 

 

Please visit BRIDGES webpage to learn more http://mcos.ca/bridges/  

For more information, please contact: 

Yordanos Tesfamariam, Education & BRIDGES Coordinator at education@mcos.ca or 306-721-6269 
Multicultural Council of Saskatchewan (MCoS)  
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