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Action & Data Collection

Planning for action also involves planning to evaluate. Consider these during planning:

1. Accountability:  

Communication
No matter how excellent your plan is, it is only effective when people are aware of it. The community 
needs to know the plan and how to contribute to it. This will encourage their support and commitment.  
It is important to plan for resources related to communications and strategies related to the plan of action 
(clear and consistent messages, advertising, signage, media relationships, social media, etc.) and  
responsibilities (may require staff). All members can be involved in the communication strategy through 
focused social media presence. 

Be regular: Implement an adequately resourced function for regular communications with the public 
through avenues such as the media releases, social media, and accessible public meetings. Consider 
issuing annual progress reports to your stakeholders. 

Do it in public: Conduct information sessions for the public on the strategies being used to promote equity 
and inclusion and reduce racism and discrimination. This will provide opportunities for public input into the 
anti-racism initiative. It will also assist in identifying community leaders and issues requiring attention. 

2. Education & Training

Who is accountable?  

Who reports to whom? 

How will you measure the implementation of the plan? 

Do you have a timeline of activities, tools and tactics?  

Do you need any extra training? 

Do they need on-going support? If yes, then what?  

COMMENTS

COMMENTS

Do the staff involved in carrying out the plan  
have the capacity?

Outreach (to everyone): Outreach and building relationships takes time, especially when there are issues 
related to trust. It is not enough to invite people who have not typically been engaged to come to an  
activity, event or meeting. Individual relationships may need to be established, sometimes before any 
requests are made. Conduct outreach into specific communities such as youth to ensure they are informed 
about your work, and ways in which they can either get more information or become involved. 

Cultural Competency and Understanding
It is becoming clear that in order to build communities that are successful at improving conditions and 
resolving problems, we need to understand and appreciate many cultures, establish relationships with 
people from cultures other than our own, and build strong alliances with different cultural groups.  
Additionally, we need to bring non-mainstream groups into the centre of civic activity. Why? The responses 
below will help articulate messages.
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In order to build communities that are powerful enough to attain significant change, we need large  
numbers of people working together. If cultural groups join forces, they will be more effective in reaching 
common goals, than if each group operates in isolation.

Each cultural group has unique strengths and perspectives that the larger community can benefit from.  
We need a wide range of ideas, customs, and wisdom to solve problems and enrich community life.  
Bringing non-mainstream groups into the centre of civic activity can provide fresh perspectives and  
shed new light on tough problems.

Understanding cultures will help us overcome and prevent racial and ethnic divisions. Racial, ethnic and 
faith divisions result in misunderstandings, loss of opportunities, and sometimes violence. Racial and  
ethnic conflicts drain communities of financial and human resources; they distract cultural groups from 
resolving the key issues they have in common.

People from different cultures have to be included in decision-making processes in order for programs or 
policies to be effective. The people affected by a decision have to be involved in formulating solutions it’s 
a basic democratic principle. Without the input and support of all the groups involved, decision making, 
implementation, and follow through are much less likely to occur.

Humna Ali : My family and I moved to Toronto, Canada in 2006 from Pakistan. It was my father’s desire for travel and exploration 
that had us pack our bags every summer in order to discover another part of Canada and broaden our worldview. Summer of 2009 
led us to the prairies as our new home. Although a woman of Pakistani origin, I identify just the same as a prairie girl with an  
admiration of the open fields. I have traveled far and will continue to do so, but I will always come home to the land of the  
living skies.



“

“
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As a society, we shy away from difference because of political correctness or  
because we don’t want to offend. But with my daughters, I want them to be able 
to ask the question about the child in the wheelchair, to wonder about the boy who 
doesn’t speak or the girl who may be slightly more challenging. For [them] to know 
about difference and be comfortable. Well, that is when I know we are not just 
teaching diversity, we are living it.

Fariba Soetan is a thirty-something Canadian mother of three gorgeous mixed heritage girls. She writes a 
parenting blog for parents of mixed heritage kids exploring and welcoming the mixed community with ideas, 
advice and inspiration. You can read more from Mixed.Up.Mama at www.mixedracefamily.com.

- Fariba Soetan

An appreciation of cultural diversity goes hand-in-hand with a just and equitable society. For example,  
research has shown that when students’ cultures are understood and appreciated by teachers, the  
students do better in school. Students feel more accepted, they feel part of the school community, they 
work harder to achieve, and they are more successful in school.

If we do not learn about the influences that cultural groups have had on our mainstream history and  
culture, we are all missing out on an accurate view of our society and our communities.

Adapted from the Community Tool Box, University of Kansas

Contact MCoS for information on educational opportunities in this area

Safe Space 
Create Safe Space. Along with the benefits of increasing the diversity of voices and perspectives at  
meetings and gatherings, there are challenges. Some groups and individuals have been or felt excluded 
due to legacies of injustice and/or systems and practices that do not fit with their cultural traditions.

Effective communication is founded on a sense of trust and confidence. This fosters a free exchange of 
thoughts, feelings and ideas among the participants. It is essential that the organizations create an  
environment that will enable open communications by:

• Creating a no harassment zone by setting some ground rules much earlier in conversations  
 and meetings

• Speaking from experience rather than giving advice. As individual human beings with our own minds  
 and our own unique experiences, we can’t possibly presume to understand another person’s  
 experience well enough to assume that our own life lessons will apply. We can share our experiences,  
 and tell others what worked for us, without telling them what to do or  how to feel

• Listening to understand the other’s point of view. So often, we proceed into conversations with the  
 intent to be heard, but there’s usually more to be gained from hearing

• Respecting others’ points of view. We need not agree with one another all the time, but using  
 conversations to argue or persuade creates an atmosphere that is toxic to sharing. It is unlikely that a  
 person will change his or her values to match yours. It is better to value the richness those differences  
 can bring to the relationship 

• Not allowing a discussion to become a “my way or the highway” argument

• Establish Boundaries: Reinforce the safe space by establishing boundaries for discussion. Come to a  
 mutual agreement that it is helpful to remind one another if anyone’s words or actions are straying from  
 the safe space. Remember that it is OK to ask for help and to identify what you want. Always be  
 courteous but leave nothing left unsaid. 
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Source: www.imatter.com Creating Safe Space; The key to effective communication

http://www.mixedracefamily.com
http://ctb.ku.edu/en
http://www.imatter.com
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In my work at the Prince Albert Multicultural Council (PAMC), I have had the 
privilege of witnessing cultures coming together in many ways. One prime example 
of this occurs when our organization collaborates with other community groups, 
First Nations and Métis groups in particular. We have realized projects such as 
Prince Albert’s Multicultural Pow Wow, which took the cooperation of different 
cultures and strengthened the partnership between our communities. Beautiful 
things happen when Newcomers have the chance to participate fully in their new 
community which includes First Nation and Métis culture. 

- Sylvie Charpentier, Program Coordinator, PAMC
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Five Areas of Promising Practices for Intercultural Relations  
(from research MCoS conducted for the Ministry of Economy 2012-13): 

Open to Change  

Plans need adjusting as they are implemented. It is helpful to be open to new ideas and compromise.  
The focus is on progress towards the vision and goals. To put the plan in action, community engagement 
is likely important. 

This means attentive listening. It is possible to modify the initial structure to respond to needs and issues 
in order to accomplish actions and objectives.

1. Relevance and Impact 

2. Diverse Engagement and Dialogue

3. Youth Engagement 

4. Labour Market, Workplace Equity and Community Access 

5. Relationship Building 



Welcoming & Inclusive Communities Toolkit 20

Follow-up 
Once you initiate a contact, determine how that person or group prefers to communicate. Follow up in  
that way. Be courteous. Be conscious of people’s busy schedules. Be prepared to change locations,  
procedures and style so they see the advantages of helping the plan move forward.

For smaller centres in Saskatchewan - Guidelines for Working Together:
Set some guidelines. Here’s a list to start:

Respect for self

Respect for others

Listen attentively

Openness 

Take risks

Respect time

Respect space

Honour confidentiality

International Kitchen: Newcomers cook and share a cultural dish from their countries of origin. This  
opportunity allows local community members to get involved, celebrate diversity and experience dishes 
from a wide range of countries. The chefs (newcomers) teach and share about cultures from their 
countries and the dish they are preparing. They give instructions on how to prepare and cook the meal 
they are about to enjoy. Everyone is involved and participants help the chef by participating in prepping 
food for cooking (cutting onions, sautéing, etc.). Our chef cooks while participants observe and learn 
differences in cultural cooking techniques. Everyone eats together and in doing so, has the opportunity to 
learn about other people, cultures and their new neighbours.

Submitted by Southeast Newcomer Services, Estevan, SK

Youth BRIDGES : Ed Bitternose, Owner of the Touchwood Medicine Ranch, located at Gordon’s First Nation, explains the 
cultural significance of the Bison hide to a group of newcomer youth during the Youth BRIDGES program.


