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Our Approach 
Since 2017, the Multicultural Council of Saskatchewan (MCoS) has been building
intercultural and anti-racism capacity across Saskatchewan through trained facilitators who
deliver impactful educational sessions.  
 
The 2025-26 year marked significant growth and deepened impact for the Multicultural
Council of Saskatchewan’s education programs. This year, 689 participants engaged in
MCoS’ education offerings, representing 20 communities across Saskatchewan. With 13
workshops, 107 evaluations, and $10,293.38 raised, the program continued to meet rising
demand for meaningful, transformative learning. 

MCoS is proud and grateful to work alongside a skilled and diverse team of 35 trained
facilitators who bring a wealth of professional expertise, cultural perspectives, and lived
experience to every session. By sharing their own ongoing learning journeys, facilitators
model the reality that intercultural competence and anti-racism work are lifelong
commitments that cannot be fully understood in a single workshop. 

Every educational offering is intentionally designed to reflect the unique goals, challenges,
and priorities of the organizations we serve. Our team is committed to thoughtfully
connecting the right knowledge, resources, and facilitation approaches to support the
evolving needs of our members, partners, and communities. 
 
Client Testimony 
A powerful example of the impact our Education program has made comes from the
International Women of Saskatoon (IWS). Peter Maduadkor, HR Manager who shared: 
“These sessions have helped deepen staff awareness and strengthen their ability to
respond thoughtfully to the diverse needs of our clients… We are seeing stronger
collaboration, greater cultural sensitivity, and a more responsive service environment
overall.” 

This testimony reflects what many partners expressed throughout the year: MCoS’
Education program fosters more inclusive workplaces, stronger teams, and better service
outcomes for diverse communities. 

We Are READI – The Introduction of a New Program 
This year marked major progress in the development of We Are READI, a new program
designed to support organizations’ committed to: 

Reconciliation 
Equity 
Anti‑racism, Anti‑oppression, Access 
Decolonization, Diversity 
Integration, Inclusion 
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Funded by the Department of Canadian Heritage, we were able to develop We Are READI to
help organizations move from intention to action‑oriented transformation. MCoS is grateful
to work with pilot partners SaskCulture and the Saskatchewan Archaeological Society who
are both deeply committed to this work. 

The program brings together a key organizational framework, tools, and processes that
help organizations move from intention to action-oriented transformation. We Are READI
strengthens organizations through education and supportive consultation, thereby
deepening accountability and equipping teams to take meaningful steps toward cultural
safety and impactful action. 
 
Voices from the Pilot

Becky Sasakamoose Kuffner, Anti‑Racism Consultant: 
“Decolonial education has proven to be not only trauma‑informed, but it brings human
beings, all of us, back to the cycles and the rhythms of who we are as parts of nature.” 
 

Flany Ba, EDI Consultant: 
“That’s why we built this program based on the Japanese principle of Kaizen, which is small,
continuous improvements that are steady and sustainable over the long-term.
Decolonization, anti-racism and anti-oppression work is a long-term process and requires
ongoing commitment.” 



689
Workshop

Participants

20
Communities

Connected With
Through Education

Workshops
Facilitated

13

10,293.38
Dollars Raised

 Facilitators
Working

with MCoS

35

 EDUCATION REPORT CONTINUED 

22

Yordanos Tesfamariam, MCoS Education Manager and Project Lead: 
“Addressing systemic inequality, both historical and ongoing, requires more than
standalone policies or initiatives. Meaningful and lasting change happens when anti-racist,
anti-oppressive, decolonized, and trauma-informed lenses are embedded across all
organizational policies and practices, which is the aim of the We Are READI program.” 

Looking Ahead 
The 2025-26 year demonstrated that Saskatchewan organizations are increasingly ready to
engage in deeper, more courageous conversations about equity, diversity, inclusion, and
systemic change. MCoS will continue to expand its education offerings, strengthen
facilitator capacity, and support organizations through our Education program and the next
phases of the We Are READI program. 

Karin Steuber, Executive Director of the Saskatchewan Archaeological Society, shares the importance
of We Are READI to their organization and to archaeology and heritage work. “Archaeology and
heritage work are deeply connected to questions about history, identity, and whose stories are told and
interpreted. The discipline of archaeology itself also developed within colonial contexts, and
historically, it hasn’t always included Indigenous voices or perspectives as it should have. Because of
that history, organizations working in archaeology today have a responsibility to be thoughtful about
how we engage with communities and how we approach our work. Participating in this program gives
us a structured opportunity to critically examine
our organization and ask important questions
about how we operate. Like many heritage
organizations, we have developed some of our
structures and policies over decades. This
process allows us to step back and consider
whether those systems still reflect the values we
want to uphold today.” 
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